Cabinet

Meeting of held on Monday, 11 December 2017 at 6.30 pm in Council Chamber, Town Hall,

Present:

Also Present:

Apologies:
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97/17

98/17

Katharine Street, Croydon CR0O 1NX
MINUTES

Councillor Tony Newman (Chair);

Councillors Alison Butler, Stuart Collins, Alisa Flemming, Hamida Ali,
Timothy Godfrey, Simon Hall, Stuart King and Louisa Woodley.
Councillor Humayun Kabir deputised for Councillor Mark Watson in a
non-voting capacity.

Councillor Manju Shahul-Hameed, Jason Cummings, Lynne Hale,
Yvette Hopley, Tim Pollard, Phil Thomas, Sean Fitzsimons,

Jan Buttinger, Humayun Kabir, Robert Canning, Sherwan Chowdhury,
Patsy Cummings, Bernadette Khan, Maggie Mansell, Paul Scott and
Jeet Bains

Cabinet: Councillor Mark Watson for absence.
The following submitted apologies for absence: Councillors Maria
Gatland, Vidhi Mohan, Steve O’Connell, Jason Perry, Helen Pollard.

PART A
Part A minutes of the Cabinet meeting held on 20 November 2017
The part A minutes of the Cabinet meeting held on 20 November 2017
were received. The Leader of the Council signed the minutes as an
accurate record.
Disclosure of Interests
There were none.
Urgent Business (If any)
There were no items of urgent business.

Quarter 2 Financial Performance 2017/18

The Leader of the Council has delegated to the Cabinet the power to
make the decisions set out below

RESOLVED to
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i) Note the current revenue outturn forecast at the end of the second
quarter of 2017/18 of £797k, this is before exceptional items of £4.3m,
resulting in a total overspend of £5.097m, and the actions put in place to
reduce the overspend;

ii) Note the ongoing engagement with and lobbying of Government by
the Council for additional funding for Croydon, both in general terms and
specifically Unaccompanied Asylum Seeking Children, fire safety
measures and mitigation of the impact of the Universal Credit
implementation.

iii) Note the £3.7m collection fund surplus which is released in
2018/19 and will offset a significant amount of the forecast overspend;

iv) Note the HRA position of a £0.738m forecast underspend against
budget;

V) Note the capital outturn projection of £37.2m forecast underspend
against budget;

Vi) Agree the strategy for the flexible use of capital receipts to deliver
on going transformation and savings, detailed in section 9 of the report;

vi)  Endorse the proposed introduction of the Care Leavers Council
Tax support scheme, detailed in paragraph 8.5 of the report;

vii)  Endorse the additional allocation of the Business Rates
Discretionary Relief scheme, detailed in paragraph 8.14 of the report.

South London Waste Partnership (SLWP) - Looking to the new
contract in 2018

A presentation was provided by Councillor Stuart Collins for this agenda
item, which is available on the meeting webcast.

The Leader of the Council has delegated to the Cabinet the power to
make the executive decisions set out below:

RESOLVED to

1.1 Note the arrangements for the forthcoming South London Waste
Contract with Veolia

1.2  Note the enhancements to the current service, including the garden
waste service running all year round, and the collection of Christmas trees
from kerbside properties

1.3  Note the progress on the planned transitional improvements to the
environmental service in advance of the new South London Waste
Partnership contract.
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1.4 Note the Council agreed to bring this Christmas tree collection
service forward for January 2018, meaning residents will receive this
service a year earlier than anticipated.

Croydon Growth Zone: Infrastructure Programme

At 8.15pm Councillor Tony Newman, Leader of the Council, left the
meeting and Councillor Alison Butler, Deputy Leader (Statutory) and
Cabinet Member for Homes, Regeneration and Planning, took the chair
for the remainder of the meeting.

A presentation was provided for this agenda item, which is available on
the meeting webcast.

The Leader of the Council has delegated to the Cabinet the power to
make the executive decisions set out below

RESOLVED to

1. Note the activities underway and planned by the transport, public
realm and culture, energy, parking and construction logistics
workstreams.

2. Approve Growth Zone funding for the projects in 2018/19 valued at
£4million set out in Section 3, paragraph 3.6 of the report.

Smart City Programme

A presentation was provided by Councillor Humayun Kabir for this agenda
item, which is available on the meeting webcast.

The Leader of the Council has delegated to the Cabinet the power to
make the executive decisions set out below

RESOLVED to

1. Note progress in the development of the smart city programme.

2. Approve priorities and initial programme of work and next steps as
detailed in the report.

3. Approve funding for 2018/19 as detailed in the report.

Opportunity and Fairness Commission - Update the Council
response

The Leader of the Council has delegated to the Cabinet the power to
make the executive decisions set out below

RESOLVED
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To note the Council’s actions to date in responding to the issues raised by
the Opportunity and Fairness Commission (OFC) (January 2016 Cabinet
- minute reference A20/16) and recommend that as part of the review of
the Local Strategic Partnership (LSP) the work of the OFC is used to
shape a continued borough wide response to those issues.

The Woodley Review

A presentation was provided by Councillor Louisa Woodley for this
agenda item, which is available on the meeting webcast.

The Leader of the Council has delegated to the Cabinet the power to
make the executive decisions set out below

RESOLVED to endorse the report and the recommendations contained in
section 2.3 of the report.

Adults and all age disability service - update

The Leader of the Council has delegated to the Cabinet the power to
make the executive decisions set out below

RESOLVED to note the contents of the report.
Investing in our Borough

The Leader of the Council has delegated to the Cabinet the power to
make the executive decisions set out below

RESOLVED to note

1. The contracts over £500,000 in value anticipated to be awarded by the
nominated Cabinet Member, in consultation with the Cabinet Member for
Finance and Treasury or, where the nominated Cabinet Member is the
Cabinet Member for Finance and Treasury, in consultation with the
Leader.

2. The list of delegated award decisions made by the Director of
Commissioning and Improvement, between 19/10/2017 — 08/11/2017.

Exclusion of the Press and Public

The following motion was moved by Councillor Alison Butler and
seconded by Councillor Simon Hall to exclude the press and public:

“That, under Section 100A(4) of the Local Government Act, 1972, the
press and public be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt
information falling within those paragraphs indicated in Part 1 of Schedule
12A of the Local Government Act 1972, as amended.”
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The motion was put and it was agreed by the Committee to exclude the
press and public for the remainder of the meeting.

Part B minutes of the Cabinet meeting held on 20 November 2017
(exempt under paragraph 3)

The part B minutes of the Cabinet meeting held on 20 November 2017

were received. The Leader of the Council signed the minutes as an
accurate record.

The meeting ended at 9.18pm



